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Choosing a recruiter?

Compare the work, responsibilities
and evidence.
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Check the role fit

Ask how the recruiter interprets
your requirement.
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Review a sample note

Use a fictional or redacted
shortlist format.

wsneconsulting.com Original employer planning guidance



WSNE

EMPLOYER NOTES / PARTNER 04 / 06

Agree ownership

Sourcing, assessment, checks and
decisions need owners.
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Clarify the scope

Record commercial terms and service
boundaries in writing.
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Discuss your hiring
plan

Bring the role, location and
priorities to WSNE.
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