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Start with the work

Define the outcome before searching
for a title.
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Name the outcomes

What must the person deliver in
their first 90 days?
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Set practical
boundaries

Work city. Work model. Hours.
Approved budget.

wsneconsulting.com Original employer planning guidance



EMPLOYER NOTES  /  INDIA 04 / 06

Agree the assessment

Use the same job-related criteria
for every candidate.
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Assign decision owners

Who interviews, gives feedback and
makes the offer?
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Discuss your India
hiring

Bring the role, location and
priorities to WSNE.
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